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Meeting of February 26, 1953
Held in Clearwater
Present were Mrs. Strickland, chairman; Commissioner Parry, ~ecretary; Mrs. Harrison, Mrs. Holland, Mrs. Jackson, Judge Gardiner, and Dr. Williams, Director.
The minutes of the meeting of February 12 were read and approved.
Motion:
Expenditures

Mrs. Jackson moved and Mrs. Holland seconded a motion approving expenditures for Februar.r 28 as shown by checks No.
3007 through 3023 in the General Operating Account and No.
364 through 370 in the In- School Counseling Account.

The Director submitted a detailed budget for the Juvenile Welfare Board for the
fiscal year October 1, 1953 through September 30, 1954. This budget was broken
down under general headings as foLlows: Juvenile Court, In-School Counseling,
Child Guidance Clinic, Juvenile Welfare Board and TotaL JuveniLe Welfare Board
Budget. Under each of these main headings items were listed under Salaries,
Travel, Office Expense, Telephone and Telegraph, Foster Care, and Other Services
and Emergencies. There was aiso a comparison of the proposed 1953-54 budget with
the 1952-53 budget.
In the discussion, it was pointed out that increases were being proposed for the
Chief Counselor and Assistant Counselor and the Board was informed that efforts to
find a qualified person with professional training and experience has indicated the
need for increasing the saLaries.
In the discussion the need was shovTn for LiabiLity insurance on cares of counselors.
The Juvenile Welfare Board aLready carries insurance on its car. In the Budget
proposed, there is some small salary increases but these do not make up for the
elirrlnation of one Assistant Counselor who is to be taken over by the Juvenile
Court Budget. The one real addition to the budget is in the form of Homemaker
Service. An agreement has been reached with the Children's Service Bureau for the
Bureau to furnish administrative and supervisory staff and to administer the service. The Juvenile Welfare Board will subsidize the cost of Homemakers, with the
agencies and individuals reimbursing the Juvenile Welfare Board to the extent
possible. The Board had already approved the inclusion of this item in the budget.
This amounts to $3600 for the fiscal year and is to included in the item Other
Services and Emergencies.
The total budget increase of 1953-54 over 1952-53 is $2650. It was stated that
this budget is in excess of the $7500 ceiling imposed by the law on tax payments
to the Board. But· the Director pointed out that savings effected last year will
provide for this excess of $4990.
There was some discussion regarding the need for removing the ceiling on the Juvenile Welfare Board Funds because of the growing population and growing need in the
County. Judge Gar~iner also indicated that he hoped to increase the Court Budget
and correspondingly decrease the a:nnunt required from the Juvenile Welfare Board.
Motion:
Budget approvaL

.

.

.

Mrs. Holland moved that the Budget as presented and as discussed
be appr~ved by the Juvenile Welfare Board.
( see copy attached)
This motion was seconded by Mrs. Jackson and carried unanimously
by those voting. Judge Gardiner abstained from voting because
of his feeling that he should not at the same time approve this
budget and try for his own budget as a separate item.
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Commissioner ~arr,y, who is not personal~ affected because of his status as a
Commissioner, brought up the need for compensating the Board members for their
travel expenses in attending Board meetings and other meetings requiring their
official presence. He felt that the lay members of the Board should be reimbursed
for any expenses which they need to incur in the performance of their duties as
Board members. There was discussion of this but no action was taken.
The financial status of the Juvenile Welfare Hoard and its affiliated In-School
Counseling Project was reviewed. Records indicate that the Board funds are in
good condition at the present time.
A letter from Judge Gardiner relative to Adrienne and her need for boarding school
placement was read. The Judge proposed that -the parents, the Board of Education
and the Juvenile Welfare Board share the expenses of this child's placement.
Placement was recommended by Mr. Russ, Assistant Superintendent of Public Instruction.
Motion:
School Placement
of Adrienne

Mrs. Jackson moved and Mrs. Harrison seconded a motion authorizing the Director to tru<e necessary steps to carry out the
plan as proposed for 1/3 support of the child in the Florida
Christian Academy at Boca Raton. Motion carried.

A letter from Reverend Bernard Stanton relative to a movie entitled "That Kid Buck"
and inviting the Board members to -attend its showing at the Gulf Coast Bible Church
on Friday evening, February 27, was read. The Board instructed Dr. Williams to
acknowledge receipt of the letter and tell Reverend Stanton that as many of the
members as could wou}.d attend.
Dr. Williams spoke of a meeting of the Family and Child Care Committee Friday,
February 27 in the Juvenile Welfare Board St. Petersburg office where Mr. Floyd
Christian is to be the speaker and discussion leader on the subject of the ret~rded child in the teen age group.
The members of the Board were invited to
attend.

Dr. Williams gave a short run-through of activity reports for November, December,
and January, with special emphasis upon foster home care, School Counseling, and
Marriage Counseling.
Judge Gardiner reported to the Hoard that he had notified Mr. Edward Patrick of his
continuance in the job of Chief Counselor conditioned on the state of his health
and the appointment of his successor. He reported that Mr. Patrick returned to work
yesterday on a part time basis.

.

Mrs. Harrison moved and Mrs. Jackson seconded a motion that the meeting adjourn
until the second week in March, Thrusday, Marc~ion ~&

Sidn~rry
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JUVENILE WELFARE
Juvenile Court

1952-53

1953-54

In-School

Counseling

1952-53

1953-54

4,200.00

4,440.00

4,200.00

4,440.00

5oo.oo

5oo.oo

SALARIES:
Juvenile Judge
Chief Counselor
Assistant Counselor
Assistant Counselor

4,200.00 4,200.00
4,200.00 4,440.00
;,4oo.oo 3,640.00
3,400.00 own budget

Project Supervisor
Director
Secretary
Vacation and Emergency Help
Psychologist
Psychiatric Social Worker
SALARY TOTAlS

15,200.00 12,280.00

TRAVEL

600.00

600.00

OFFICE EXPENSE

own budget

250.00

TELEPHONE AND TELEGRAPH

own budget

130.00

JUVENILE HOMES
FOSTER HOME CARE
FOSTER HOMES
OTHER SERVIGES AND

EMERGENCI ~S :

Homemaker Service
Allowances (Industrial School)
Bonding and Insurance
Bues
Other Services and Emergencies

15,800.00 12,880.00

4,700.00

5,320.00

BOARD BUDGET

Child Guidance Clinic

1952-53

5,ooo.oo
4z200.00
9,200.00

1953-54

5,240.00
4 2 44o.oo
9,680.00

Juvenile
Welfare Board

1952-53

1953-54

Total JWB Budget

1952-53

8,250.00
2,16o.oo
300.00

8,250.00
2,040.00
300.00

10,710.00

10,590.00

39,310.00

36,990.00

700.00

700.00

1,800.00

1,8oo.oo

6oo.oo

600.00

6oo,oo

850.00

200.00

220.00

200.00

350.00

1,ooo.oo
33,000.00

1,000.00
33,000.00
34,000.00

34,000.00

9,200.00

9,680.00

1953-54

1,430.00
47,640.00

3,6oo.oo
125.00
500.00
25.00
1,750.00
21,510.00

l,43o.oo
77,340.00

6,ooo.oo
79,990.00

